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sania oe b. C,, August ll, 199, Senator John. Le McClellan, Chairman of the 
senate Committee on Exnenditures in the Executive Departments, today released a 
letter from Rear Admiral 2. H. Hillenkoetter, Director of Central Intelligence, with 
reference to the effect recomendations of the Hoover Coumission would have on the 
Central Intelligence Agency. 

Admiral Uillenkoetter pointed out that the Central Intelligence Agency Act of 
1919 (Public Law 110) gives the Agency the administrative authority it needs to 
carry out the functions assigned to it by the National Security Act of 1947, and to 
bring about the development of the carcer foreign intclligence serve for the Gov~ 
ernment, in order to better assure the succossful performance of its assigned 
missLons.s 

In reference to the spocific recommendation of the Commission (ilo. hie) in the 
Report on National Security Organization, which applics to the Contral Intelligence 
Agency and its work, it was pointed out that a previous repart submitted to this 
Committee by the National Security Council (Congressional Record, July 13, 1949, 
Pages 952729) had covered fully the action taken by the Council in the employment 
of a special group of consultants from outside the Government to survey the Central 
Intelligence Agency and related intelligence problems, which had resulted in reor~ 
ganization of the entire administrative procedure in line with the Hoover Commission 
rocommondations The Department of State, in its roport to the Committee (Congres= 
sional Record, July 20, 191.9, Pages 9952=51,) also covered administrative changes 
within its roscarch and intelligence organization to.conform to the Hoover Commis- 
sionts recommendations for strengthening the Contral Intclligence Agoncy's 

Admixval Hillenkootter referred specifically to a criticism voiced by a task 
force roport on the National. Socurity Organization (Appendix G) with reference to 
activitios of sciontific and medical intelligence in tho ficld, stating that "This 
criticism, which was justificd, was anticipated and met by creating saeeonal office 
within the Agency, under an [Assistant Director, whose sole responsibility lics in 
the ficld of scientific and medical intelligence", and added that a qualificd staff 
had been appointed to improve its schaearic intelligence functions. It was also 
indicated that steps had been taken to correct the conditions referred to by the 
Hoover Commission with reforence to relationships among tho various intclligence 


agoneios throughout the Government and in the production of intelligence cstimatcs, 
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Admiral HAL onkoottor also expressed giirapproval of the recommendations of the 
Commission relating to General Management, Personnel Management, Budget and Account— 
ing, and Genoral Services, pointing out in regard to the latter, however, that 
normal procurement channels and methods cannot always be followed for reasons of 


security". 


The full text of the letter from the Director of Central Intolligence follows: 


CENTRAL INTELLIGENCE AGENCY 


WASHINGTON 25, De Ceo 


The Honotable John Le McClellan 
Chairman, Committee on Expencitures 
in the Exccutive Departments 
United States “Sonate >/*g fut? 
Washington 25, D. C. ae 


Dear Mr, Chairman: 


This is in response to your lotter requesting information relative to the 
application of various rocommondations and textual discussions concerning the Centra 
TIntclligence Agency contained in the reports of the Commission on Organization of 
the Executive Branch of the Govermicnt, Because of the naturc of the work of this 
Agency, [ am sure you will understand the difficulties in giving ani detaiicd public 
report of this nature while still maintaining esscntial socvritye However, I 
beliove that I can make certain goncral staterents which will be responsive. 


Tho Gentbral Intelligence Agency was established by the National Security Act 
of 19117 (Pe Le 253, 80th Congress), This Act placed the “goncy under the direction 
of the National Security Council, and the Commission has agreed that it is propa ly 
so placed.’ The Congross has nov nassod the Central Intelligence Aeoncy Act of 194.9 


(PB, Ds 110, Bist Congress), which gives the 4eoncy the aduinistrative authoritics 
it noods to carry out the functions assigned to 1% by the National Security hot of 
1947. %In addition, this now Act is most important to us in the development of the 
carcer forcign intelligence sorvice for the Government, which is so vital to the 
Agoncy's successful porformance of its assicnod missions. 

Recommendation Noe lice of the Hoover Commission report on The National Security 
Organization is "That vigorous steps be taken to improve tho’ Central Intelligence 
Agency and its work", These steps, wo fccl, are boing taken, and will continuc to 
be taken in the future, In this connection, I invite your attention to paragraph 5 
of tho coments of tho Excecutive Secretary of the National Security Council, con= 
tained in his letter to you dated 22 June 199. He states: 


"Tast year the Council cnployed a special group of consultants 
fron outside the Governnent to survey the Central Intelligence Agency 
and related intelligence problems and report its findings to the Councils 


"The Council. has’ considered this survey, has taken sone indicated 
steps for improvement, and presently has under adviscnont additional steps 
to improve the Central Intelligence Agoney and national organization for 
intolligence." 


One particular weakness which ‘vas underlined by the Task Force Report on tho 
National Security Organization (Appendix G, pps 20 arid 77) was in the ficld of 
‘selontifie and medical intclligence. This criticisn, vthich was justified, was anti- 
cipated and met by creating a special Office within the Agency, under an Assistant 
Director whose sole responsibility lics in the ficld of sciontific and medical 
intollivonecs’ As Assistant Directory, we were nost fortunate to secure an outstand- 
ing seientist, with a long and distinguished career both in the ficld of appli.cd 
scionco and ricdical roscerch, In addition, tho Central Intelligence Agoney sa.ct of 
1949 (Pe Le 110, Slst Congress, Soc. 9) authorizes the establishnont within the 
Agency of three P-9 positions for those sclontifie intolligencé functions which 


require the services of specially trained scientific personnel, 
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Furthor criticism has beon indicated of relationships among the various intel- 
ligonce agencies throughout the Government and in the production of intelligence 
ostinatos,. You may bo assured that these problems “are being considered on a daily 
basis, with thought to their continual improvernent, 


In your letter, you note that your Committee is varticularly interested in 
recommendations in the ficld ef gencral and personnel managenent, administrative 
services, and budgeting and accounting. 


Great strides forward in the zenoral ficld of adwinistrative services are anti- 
eipated with the passage recently of The Federal Property and Adninistrative Scr- 
wicos Acb of 1919, While an exemmtion has been granted this Agoncy under Seg. 502 
(d) (17) of this Act, wo are complying with its provisions wherever possible. As we 
stated in ciscussions with a member of your Comittee Staff during consideration’ of 
this Act, this Agency has sone very special problems in the ficld of procurement, 
which, because of the nature of cur work, require that special means of procurcment 
be taken, Nomal procurement charmels and methods cannot always be followed for 
reasons of socurity. In addition, Sec. 3 of the Central Intelligence Agency Act of 
1949 extends to us certain authorities contained in th arned Services Procurencnt 
het: GF GN 6 


We have given careful study’ to the Hoover Commission reports in the ficlds of 
personnel and general management, and budget and accountings We maintain a small 
managenoent staff oncaged in constant survey and review of Agency activities. Their 
nission is the prevention of overlapping of functions and the establishnent of - 
organization structure and personnol authorizations on the basis of maximum produce 
tion with minimum porsonncle 

We fcol that this has produced oxcellcnt results so far, As I stated above, ‘ 
we are trying to build a carcer service in intelligence which shall be second to ay 
none, At the sane tine we are endeavoring bo keep administrative costs at a minimum, | 7 
for administrative costs can be met at the expense of operational activitios after a | . 
certain minimum has been reached, We are pleased to find, however, that many of the 
Corutissionts recommendations were already in practice here in administrative ficlds. 


I trust that the above corments willl be helpful to you, and if there is anythin 
further we can do to assist you please do not hesitate to call upon moe 


Sincerely yours, 


Re YH, Willenkoctter 
Rear Admiral, U.S«sNe _ 
Director of Contral Intelligence 
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